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Collaborator and innovator for the wood industry – driven by passion

1989 – 1993 Carpentry apprenticeship
1993 – 1999 Carpenter (production to assembly)
2000 – 2005 Part-time diploma course in project management / interior design studies
2000 – 2012 Balteschwiler AG (Production and Trading Company | Field Service - Branch Management)

2012 – today Woodness (Freelancer, Expert, Influencer) | Part time 30%
Mandates for the timber (construction) industry
Various further studies (a.o. CAS Digital Planning, Building, Use)
Various association memberships (including board and committee member of
LIGNUM Holzwirtschaft Zentralschweiz)

2014 – today n`H International AG 
CEO International Business | Part-time 80%
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 Groundbreaking ceremony: 12 June 2023
 New building and relocation phase lasted 26 months
 The building has dimensions of approximately 83 x 100 metres 
 The height above ground level is approximately 12 metres
 Warehouse volume of over 150,000 m³
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Engineering, timber construction including assembly and 
production of load-bearing structure
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The team already knew each other from previous projects, but 
this was the first time that the team had joined forces with two 
glulam producers.

This means that not only timber constructors have joined 
forces, but also partners from the timber industry. All 
companies are located within a radius of 40 kilometres.

Pro: 
The volumes are constantly increasing, allowing each 
company to maintain its agility and ability to execute other 
orders in parallel.
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In concrete construction, 30,000 m³ is routine – in timber 
construction, it is a revolution.

Initial situation – concrete in comparison15,000–30,000 m³ of 
concrete is not unusual for large construction sites.

Large general contractors (GCs) have enormous capacities:
No. 1 in Europe:   Vinci SA (FR) → 176,500 employees
No. 10 in Europe: FCC SA (ES) → 80,000 employees
(dated: 2023)

Such companies can easily handle several mega-projects at 
the same time.
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In concrete construction, 30,000 m³ is routine – in timber 
construction, it is a revolution.

Reality in timber construction

Europe's strongest timber contractor: 
Blumer Lehmann with ~600 employees
Next: Wiehag, Züblin Timber, etc. with 150–400 employees

In comparison: 
Vinci has around 300 times more staff than Blumer Lehmann!
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Consequence
If we want to implement timber construction projects involving 
15,000–30,000 m³ of timber, structures, collaborations and 
processes need to be completely rethought.

Key message / call to action

We have only one chance to successfully master the timber 
boom. This requires:
 Pooling of resources
 Stronger alliances between timber construction companies
 Industrial prefabrication & digitalisation
 Common standards and scalability
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The structural framework was developed in collaboration with 
n'H as part of the preliminary project. The architects quickly 
created a clean model based on our specifications.

This model was used for both the tender and the implementation 
planning.

Only cloud storage was used as a platform.



Working methodology

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence



Load-bearing structure in timber 

Active collaboration and the benefits of crowd intelligence

Hardwood glulam Ash 
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Source: Youtube, https://youtu.be/CYIPfQ238CY?si=o5Yt8IEuiBj4auwo
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In spring 2026, we will write a 
final report and share the 
results with interested parties.
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 The best solution was analysed with timber construction 
engineers and glulam producers in the preliminary project.

 Early involvement of specialists – without a contract for work and 
services

 On this basis, the costs, contracts and implementation planning 
were drawn up – with the work contract partner.

 The selected team also coordinated optimally in terms of data 
exchange and planning.

 Spending on coordination meetings and general project 
discussions was 30% more efficient.

 Quote from project manager, Work Preparation: “Excellent 
specialist engineers, a very satisfactory project in all issues.”
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 A satisfied customer – and research and development for practical 
application generates added value for follow-up projects.

 Good weather protection concepts cost money, but they generate 
even better projects and a better reputation for building with 
timber.

 Personal conclusion: We did not inform the companies – not even 
my employer – in advance that we were monitoring this project in 
terms of weather protection. Without warning, all partners 
implemented the weather protection very well. Even although it 
often rained for days on the main structural work (on site).
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I still think that fire burns the same all over the world – we have almost 
200 countries in the world, but well over 1,000 different sets of 
regulations on fire safety. Something is wrong here – at least in Europe, 
we should find a common standard.
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Pi - Ina Invest | Implenia AG, ©Filippo Bolognese 
Flughafen Zürich, BUCHAREST STUDIO | Responsibility for timber engineering and timber 
procurement PIRMIN JUNG SCHWEIZ AG
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Source: AI generated by Gemini - Czechia and Switzerland in the context of cooperation within the timber chain 
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Thank you

Also to: 
To all companies involved in the realisation and the client for trusting us. 
Also our partner for the research project.
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Breaking the limits in timber technology


